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Welcome

Thank you for agreeing to serve on the GPISD ESSER III 
Stakeholder Advisory Board!

►The group will meet every 6 months for 3 years

►Members will provide the district with feedback and 
guidance about how grant funds are used

►Members will receive regular updates about 
implementation and results



ESSER III: Definition, please

Elementary and Secondary 

Schools Emergency Relief



A Brief History of ESSER

⮚The ESSER fund was first authorized under the 

Coronavirus Aid, Relief, and Economic Security (CARES) 

Act in March 2020

⮚The ESSER II fund was authorized under the Coronavirus 

Response and Relief Supplemental Appropriations 

(CRRSA) Act in December 2020

⮚The ESSER III fund was authorized under the American 

Rescue Plan (ARP) Act in February 2021



Overview of ESSER III

► Provides a total of $11.2 billion to school districts to safely reopen 

and sustain the safe operation of schools

► Addresses the impact of the coronavirus pandemic on the nation’s 

students

► Funds may be used by local education agencies (LEAs) to attend to 

students’ social, emotional, mental health, and academic needs 

resulting from the pandemic



Stipulations about the Use of ESSER III Funds

► Each LEA must reserve at least 20% of its total allocation from the state to 

address learning loss

► Learning loss must be addressed using evidence-based interventions

► Interventions must respond to students’ social, emotional, and academic 

needs

► Interventions must address the disproportionate impact of COVID-19 on 

underrepresented student subgroups (each major ethnic group, children from 

low-income families, children with disabilities, English learners, gender, 

migrant students, students experiencing homelessness, and children and 

youth in foster care)



Other Allowable Uses of ESSER III Funds

LEAs may use ESSER III funds for a wide range of activities, including (but not 

limited to): 

✔ Development of protocols to maintain the health and safety of students, 

educators, and other employees

✔ Repair and improvement of school facilities to reduce the risk of virus 

transmission and exposure to environmental health hazards

✔ Providing meals to eligible students

✔ Providing technology for online learning

✔ Planning and providing summer learning and after-school programs

✔ Providing continuity of services so that existing staff can continue to work and 

new staff can be hired as needed



In dollars and cents, what does ESSER III 

mean for GPISD?

► Initial allocation (2/3 of the full amount): $35,426,179

► Remaining allocation (1/3 of the full amount): $17,713,089

► TOTAL: $53,139,268

https://tea.texas.gov/sites/default/files/covid/2020-2021-ARP-Act-ESSER-III-

Allocation-Amounts-by-LEA.pdf

https://tea.texas.gov/sites/default/files/covid/2020-2021-ARP-Act-ESSER-III-Allocation-Amounts-by-LEA.pdf


School Years Included in ESSER III Proposals

► 2020-2021, including summer 2021

► 2021-2022, including summer 2022

► 2022-2023, including summer 2023

► 2023-2021, including summer 2024 (carryover period)



Your Role in ESSER III in GPISD

⮚ To receive ESSER III grant funds, GPISD must enlist the participation of people 

just like you—parents and students, district employees, and members of the 

community—who will serve as an advisory board to the district. 

⮚ GPISD is responsible for ensuring that the public’s opinion about the use of 

the ESSER III grant funds is heard. 

⮚ As always, transparency is essential. We will provide you and the general 

public with information about ESSER III meetings, planning, and 

implementation on www.gpisd.org. 

http://www.gpisd.org/


The ESSER III Survey

► Stakeholders began responding to the survey on Tuesday, 

May 18; the survey was available through May 24.

► More than 3,500 responses were recorded.



Stakeholders Who Responded to the Survey

Parents, Staff, Students, Community Members, Other

Parents

Staff

Students

Community

Other



Survey Results: The Top Five Priorities

► 1: Provide instructional materials/resources, activities, and outreach to meet students’ needs (24.37%)

► 2: Provide social/emotional counseling and wellness support to students, and professional 
development/training to staff (19.68%)

► 3: Provide additional school days, extended school hours, summer enrichment, tutoring, and staff 
development to accelerate learning (13.83%)

► 4: Provide technology updates and improve infrastructure and connectivity (9.08%)

► 5: Secure diagnostic assessments and tools to help students, parents, and families improve student 
engagement in distance learning and track student attendance (7.83%)



Survey Results: Additional Priorities

► 6: Provide eligible students with services that were disrupted due to COVID-19 (7.05%)

► 7: Provide HVAC/filters and facility updates for better indoor air quality (6.16%)

► 8: Provide an online learning platform and dashboards to ensure that educational services can 

continue during long-term closures (5.22%)

► 9: Purchase cleaning supplies and personal protective equipment and provide staff with training on 

safety procedures (4.23%)

► 10: Provide strategies to reset discipline procedures (2.56%)



Top 10 Common Themes in Survey 

Respondents’ Recommendations

► Keep the option of virtual learning, either in its present form or 
in hybrid form. If it must be discontinued, provide recordings of 
the classes online so that students can review the lessons at 
home.  

► Provide additional food options.

► Make sure that cleanliness routines are maintained on campuses 
and that HVAC systems are kept in good working order. 

► Keep a close watch on students’ physical health through 
screenings and provide a wide range of social, emotional, and 
mental health supports and counseling.  

► Provide a high degree of technology support and offer training 
to parents so they can help their students. 



Top 10 Common Themes in Survey 

Respondents’ Recommendations (continued)

► Attend to the emotional-support needs of students and 

teachers to reduce stress and anxiety.

► Provide parents with support and guidance about online 

learning platforms. 

► Offer strategies for increasing students’ motivation.

► Make the latest technology available to all students. 

► Continue using masks and ensure that facilities are 

cleaned properly to prevent disease. 



Next Steps

► June 17: Public hearing at monthly Board meeting

► June 30: District application submitted to TEA

► July 27: State’s deadline for submitting ESSER III applications 

► August 1: Campuses and departments begin implementing ESSER III strategies

► December: Stakeholder Advisory Group meets again


